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COMMON THEMES
BEST PRACTICES

= FAMILY STABILITY EFFORTS

— Provide Homebuyer Education (Pre-purchase!)
— Conduct Early Outreach

— Expand Foreclosure Prevention Counseling

— Soft Landing To Other Housing

= NEIGHBORHOOD STABILIZATION ACTIVITIES

— Utilize Existing Government Regulatory Tools
— Target Acquisition Rehab

— Engage in Bank Negotiations / Reo Discounts
— Offer New Homebuyer Financing Assistance
— Conduct Neighborhood Marketing




MN Foreclosure
Recovery Plan (draft)

1. GOAL -4,500 affordable homes in MN

Metro vs Greater MN Share TBD
2. Scale of Draft Recovery Plan Need -

. Interim financing $260 million
o Gap financing $147 million

3. Emerging Resources
* %58 Million Federal Foreclosure funding to MN

’ Potential for increased State funding
Various other public and private resources

4. New partnerships with lenders, realtors, builders
and non profits/HRAs

Warren Hanson, Greater Minnesota Housing Fund




Federal
Legislation

Jim Cegla

Minnesota Housing




Federal Legislation

More Tools to Prevent
Foreclosures

— HOPE for Homeowners

MRBs to refinance subprime loans

Foreclosure prevention counseling funding

Neighborhood Stabilization Funding

Relief for returning service-members

Jim Cegla — Minnesota Housing




Federal Legislation

Federal Neighborhood Stabilization
Funding

— $57.7 million in Federal Funds for MN
* $38.8 million to Minnesota Housing

* $18.9 million directly to MPLS, St. Paul, Hennepin, Ramsey
and Dakota Counties

— Target areas of greatest need - metro/non-metro

23 counties account for 80% of state’s foreclosures

* Funds will not be uniformly accessible throughout the state

— New Federal funds will free up other state funds (ie.
Challenge Fund dollars) for non-federally targeted areas

Jim Cegla — Minnesota Housing




Federal Legislation

Eligible Uses — Neighborhood
Stablllzatlon Funds

Purchase rehab of foreclosed property

Purchase rehab of abandoned or foreclosed homes in order to sell, rent,
redevelop

Establish land banks for foreclosed homes

Demolish blighted structures

Redevelop demolished sites of vacant land and buildings
Long-term affordability requirements

5-year reinvestment period

Funds must be expended (under contract) within 18 months of state plan
approval

Minnesota Housing seeking input on best practices
Minnesota Housing will make funds available via pipeline!

Jim Cegla — Minnesota Housing




Minnesota Housing’s
HOME HELP Program

Downpayment assistance: foreclosed
homes/homes in foreclosure-impacted areas

Community Activity Set-Aside (CASA)

programs

$9.2 million HOME dollars

| 14 loan commitments so far

45% of loans for foreclosed properties

70% in Twin Cities Metro -- balance in Greater

Minnesota _ _ _
Jim Cegla — Minnesota Housing




Announcement

Minnesota Housing Partnership’s

Federal Housing Policy Forum:

Housing and Economic Recovery Act of 2008

Thursday, October 16, 2008
SAM-12PM

Wilder Center
451 Lexington Parkway North
St. Paul, MN 55104

Registration: mhponline.orsg
Warren Hanson, Greater Minnesota Housing Fund




Foreclosure
Prevention &
Tenant Counseling

Julie Gugin
Minnesota Home
Ownership Center




Foreclosure Prevention &
Tenant Counseling

* Foreclosure counseling capacity for

homeowners expanded statewide: from 18 to
over 70 FTEs

* Additional support for renters statewide from
Legal Aid, SMRLS, and HomelL.ine

* Statewide outreach and education campaign

Julie Gugin — Minnesota Home Ownership Center




REO / LENDER OWNED
PROPERTIES AS

PROBLEM PROPERTIES

Jane Bowman

Foreclosure Relief
Law Project




REO /LENDER OWNED
PROPERTIES AS PROBLEM
PROPERTIES

Spring 2008 — St Paul Had Record Vacant
Properties

Rise in Arson, Vandalism, 911 calls, Garbage,
Hazardous Conditions, Unkempt Lawns, Noise

Undermining community stabilization

Public costs: police, fire, property maintenance,
board ups, inspections, eroding tax base.

Jane Bowman, Foreclosure Relief Law Project




Multiple Legal Tools
Available to the City

Statutory nuisance claims
Negligence and damage claims
Hazardous & dangerous building statutes

Tenant remedies act
— receivership to meet code
Fair Housing Act

— Business practices that unfairly affect
communities of color

Jane Bowman, Foreclosure Relief Law Project




Foreclosure
Trend Data

Elissa Schloesser
HousinglLink




Foreclosure Trend Data

Foreclosures in Minnesota by Region
2005 - 2008 (Projected)

—aA— Minnesota
Twin Cities metro

—e— Greater MN
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(Projected)

Revised 2008 Projection based on Q2 data:

Twin Cities seven-county metro = 19,534

by
Minnesota = 29,843 Elissa Schloesser - HousingLink




Foreclosure Trend Data

Total projection for 2008 foreclosures (based on data
through second quarter) is 10,319 in GM and 19,534 in
the metro for a total of 29,853.

GM foreclosures are 35% of the total 29,853 statewide
foreclosures projected in 2008.

In 2007, GM foreclosures were at 7,430, so the 2008
numbers are a 40% increase over last year.

Statewide numbers for 2007 were 20,404, so the 2008
numbers are a 46% increase over last year.

Elissa Schloesser - HousingLink




Greater MN Counties with highest
number of foreclosures account for
60% of all foreclosure in Greater MN

Benton, Stearns, Sherburne Counties (St. Cloud): 1,544
Wright County (NW metro collar county): 1,150
Olmsted County (Rochester): 503
St. Louis County (Duluth): 491
Isanti County (northern metro collar county): 44|
Crow Wing County (Brainerd): 371
Rice: 363
Pine: 214
Mille Lacs: 293
Goodhue: 222
Douglas: 219
Le Sueur: 209
Blue Earth County (Mankato): 179

* 2008 Projection based on Q2 data Elissa Schloesser - HousingLink




Foreclosure Trend Data

* Foreclosures counts and rates
continue to increase

— Highest number of foreclosures in the Twin Cities seven-
county metro

— Highest rate of foreclosure in Twin Cities metro exurban
counties

* Nationally reported figures are still
under-reporting for Minnesota

QI1-Q2
HousingLink 11,207 20,404 13,755

Elissa Schloesser - HousingLink
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National Community
Stabilization Trust

1 Housing Partnership Network
1 Local Initiatives Support Corporation

1 Enterprise Community Partners
J NeighborWorks America

Donovan Walsh, National Community Stabilization Trust




National Community Stabilization Trust

The goal of the Trust:

Stem the decline of commmunities with
high concentrations of vacant,

foreclosed properties through
development of strong local
foreclosure recovery programs.

Donovan Walsh, National Community Stabilization Trust




National Community Stabilization Trust

The Trust will coordinate the
acquisition or transfer of real
estate owned (REO) properties

from lenders, loan servicers,
investors and GSEs nationwide to
local commmunities.

Donovan Walsh, National Community Stabilization Trust




National Community
Stabilization Trust

Trust will work through local
organizations & collaborate with
state and local governments.

Return the properties to rental and
ownership housing available for
low- and moderate-income families.




National Community Stabilization Trust

Provide a more efficient and cost-effective mechanism for
transferring foreclosed properties from servicers and investors
to local groups working to stabilize targeted communities.

Aggregate capital from national private and philanthropic
sources and distribute them to support local efforts focused on
the objective of stabilizing communities.

The Sponsors of the Trust will organize and facilitate local
collaborations to develop effective neighborhood stabilization
programs focused on foreclosed properties, working with local
and state governments, and both non-profit and for-profit
organizations.

The Sponsors of the Trust will advocate for program, policy and
resources that can support the efforts of local groups to stabilize
targeted communities.

Donovan Walsh, National Community Stabilization Trust




National Community Stabilization Trust

March April
2008

Sponsor organizations begin research in to the National Community
Stabilization Trust effort

Ford and MacArthur foundations support research

First meeting of major national financial institutions and servicers
sponsored by the OCC and NeighborWorks

Research team and Sponsors conduct detailed research working with
servicers, investors and communities

Additional meetings of major national financial institutions and
servicers sponsored by the OCC and NeighborWorks

Sponsors meet and commit to take recommendations to their
respective Boards to form and implement the Trust

August
Sept.

2008

Craig Nickerson has joined the Trust

Sponsors and the working team:
* Develop plans to form the Trust and to prepare for its operations
* Begin to capitalize the Trust

* Implementation of Trust operations, including several pilot
transactions

Q4 2008

Trust begins full operations




National Community Stabilization Trust

* Greater Minnesota Housing Fund

launched effort to assist in determining extent of
foreclosure and REO concentrations in Greater Minnesota

Preliminary findings are expected in

the upcoming weeks, and will help determine

how best the Trust can help communities throughout
Greater Minnesota in addition to supporting efforts in the
Minneapolis / St. Paul metropolitan area and other cities
throughout the country.

Donovan Walsh, National Community Stabilization Trust




Greater Minnesota
Regional Perspectives

Northwest—Tim Flathers, Headwaters Regional Development Commission
West Central—Lisa Vatnsdal, City of Moorhead

Central—Bruce Thielman, St. Cloud HRA

Southwest—Barb Berkenpas & Ali Joens, SW Minnesota Housing Partnership
Northeast—Pam Kramer, Duluth LISC & Steve Nelson, St. Louis County

Southeast—Amy McCulloch for Three Rivers and First Homes

Checking in across Greater Minnesota
- Use the Chat Feature to Ask Question or Ask to Speak -

Warren Hanson, Greater Minnesota Housing Fund




Northwest Minnesota

Tim Flathers

Headwaters Regional
Development Commission




Northwest Minnesota

Limited acquisition-rehab activity
Focus on foreclosure prevention

Hubbard County HRA has purchased and
rehabilitated 2 foreclosed properties

Several organizations plan small scale
purchase-rehabilitation of foreclosed
properties in 2009

Foreclosures not geographically

concentrated
Tim Flathers - Headwaters Regional Development Commission




West Central

Lisa Vatnsdal
City of Moorhead
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West Central communities reporting

increasingly delinquent utilities, other signs
of financial distress

More foreclosure awareness: counseling

systems now in place throughout the
region

Lisa Vatnsdal — City of Moorhead




West Central

Moorhead in Detail:

« Community of 35,000
(largest city in West Central region)

* Small number of foreclosures but significant
increase from 2006 to 2007 (from 20 to 42; |5
YTD)

* Average length of ownership prior to foreclosure
42 months; range from 9 months to 9 years

* No geographic concentration (continued ->)

Lisa Vatnsdal — City of Moorhead




West Central

Moorhead in Detail:

Median foreclosed home value $112,700; median
value of all single family homes $128,4000

Few rental properties in foreclosure, but
increasing

Pre 2007 foreclosures, 100% reoccupied

2007 foreclosures, 74% reoccupied

2008 foreclosures, 66% reoccupied

Lisa Vatnsdal — City of Moorhead




Central Minnesota

Bruce Thielman
St. Cloud HRA




Central Minnesota

I. Primary focus to date has been

with Prevention Counseling

a. Organized area counselors (Lutheran Social
Services, Catholic Charities and TriCap)
along with City Planner

MN Homeownership Center held counseling
event at St Cloud Civic center on August |9t

Group met again to prepare for "Tele-
Townhall" event on October 19"

Also plan to contact attorneys and banks to

discuss law change for pre-foreclosure notices
Bruce Thielman — St Cloud HRA




Central Minnesota

2. Ramping up pursuit of REO properties
with Private Sector Developers

Active marketing by realtors - 40% of sales are
foreclosures

Habitat for Humanity has completed a
foreclosure rehab as a pilot program

HRA Board prefers partnering with private
sector for purchase/rehab/resale

Focus on owner-occupied rehab instead of

purchase/rehabl/resale
Bruce Thielman — St Cloud HRA




Central Minnesota

3. City of St Cloud Planning and
Inspections has mapped foreclosures

Mapping shows no heavy concentration or
neighborhood impacts

One new development in foreclosure was
recently purchased

Inspection Dept is closely monitoring situation

Bruce Thielman — St Cloud HRA




Southwest

Barbara Berkenpas &
Ali Joens

Southwest Minnesota Housing
Partnership




Southwest

Foreclosure Response & Recovery Plan

Dual Focused

— Foreclosure Counseling

* 4 county service area and surrounding counties/area

— ldentify, Acquire, Rehabilitate and Resell
Foreclosed Properties

* 25 homes, 24 county service area over 3 year time
period

» Estimated average TDC $145,850
 Estimated sale $110,000

Barbara Berkenpas & Ali Joens — Southwest Minnesota Housing Partnership




Northeast

Sarah Hannigan

Northern Communities Land Trust

Pam Kramer

Duluth LISC

Steve Nelson

St Louis County HRA




Duluth Neighborhood
Revitalization Efforts

Sarah Hannigan

Northern Communities
Land Trust




Duluth Neighborhood

Revitalization Efforts
Completed 5 Acg-Rehabs in past year

Have another 6 that will be completed by year-
end and are aggressively pursuing another 5
properties at this time

10 of 16 properties have been foreclosure
properties and most have been in really rough
condition

Properties have been scattered throughout
Duluth—about half in revitalization targeted
neighborhoods

Sarah Hannigan, Northern Communities Land Trust




Duluth Neighborhood
Revitalization Efforts

Need for increased gap funds is very
real for homes in disinvested
neighborhoods - especially where

concentrations of foreclosed
properties exist

— Applying for FHLB funds

— Planning to apply for HUD foreclosure
funds

Sarah Hannigan, Northern Communities Land Trust




Northeast

Duluth Foreclosure Task Force

Convened by Mayor Don Ness- February 2008- Includes: City
Community Development, Duluth LISC, local lenders,

Lutheran Social Services, nonprofit developers, Duluth HRA,
& realtors.

Data Collection-

* Track/map foreclosure (Sheriff’s sale) data, at
risk properties, & neighborhoods.

= Current Foreclosure Statistics As of 9/17/08-
Year/Foreclosures:

= 2005: 78, 2006: 138, 2007: 158, 2008: 164

Pam Kramer — Duluth LISC




Northeast

Duluth Foreclosure Task Force

Foreclosure Prevention-

= City utility inserts and billboards
* Trainings/counseling

* Pre-purchase counseling & Rescue
Loan Fund

= | etters from Mayor, LSS & joint

marketing- It is having an impact.




Northeast

Duluth Foreclosure Task Force

Neighborhood Stabilization and

Vacant Property Recovery-

* NCLT & Duluth HRA initiated
Purchase/Rehab/Resale Programs of REO
properties through local realtors.

* Mortgage/down payment products & new funds
being explored/implemented

* New funding needed for acquisition, value gaps

& staffing to implement
Pam Kramer — Duluth LISC




Northeast

Duluth Foreclosure Task Force

Tracking Legislative & Legal
Strategies-

* GMHF on legal strategies

= Realtor involvement
= Statewide connections

Key Value= Bringing sectors together in

recognition that this demands a united
response.

Pam Kramer — Duluth LISC




Northeast

Prevent primary regional activity

Validate existing homebuyer assistance
programs

Get a handle on data

Map to determine concentrations & responses

Coordinate access to HUD Neighborhood
Stabilization Program funding

http://www.hud.gov/offices/cpd/communitydevelopment/prog

rams/neighborhoodspg/
Steve Nelson — St Louis County HRA




Southeast

Jenny Larson

Three Rivers

Chris Flood

Rochester First Homes




Southeast

First Homes

Operating an acquisition/rehab program in
Rochester’s core neighborhoods

Program secured some funding but is looking for

more to go to scale and continue over the next 2-3
years

Homes tend to be old and have substantial rehab
needs

Opportunity to expand on existing targeted
acquisition/rehab work that is underway in core
neighborhoods

GMHF on behalf of Chris Flood — Rochester First Homes



Olmsted County Sheriff Sales

January 2007 - July 2008

Year  Sherrif Sales Annual Change
2003 114

2004 127 11%

2005 162 28%
2006 238 47%
2007 340 43%

Year Sherrif Sales Annual Change CEntraI RDCheSter
2003 114 -

2004 127 1%

2005 162 28%

2006 238 T%

2007 340 43%

% 2008 Sheriff Sales
2007 Sheriff Sales

Eyota
Dove
%_ Stewartville {-(‘—E haded
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Southeast

First Homes

* Purchasing foreclosed homes for several

years in an attempt to stabilize/revitalize
targeted neighborhood

* Focusing almost all its efforts on
foreclosure response in core
neighborhoods

GMHF on behalf of Chris Flood — Rochester First Homes




Southeast

Three Rivers Community Action

* Assembling resources to do REO
acquisition/rehab in communities across the

SE region, (Northfield, Owatonna, Faribault and
Albert Lea)

Declining market pose an opportunity for low-
income Latino and East African households to
be served through GMHF’s Emerging Markets
Pilot Programs

GMHF on behalf of Jenny Larson — Three Rivers CAP




Greater
Minnesota

Strategy
Discussion




Strategy Discussion

|. Foreclosure Prevention Efforts

— Maximizing use of Counseling Capacity

— Raising Additional Resources for
Counseling
* $3.9 million application for 2009 Federal funding
* $400k for legal aide services to help borrowers

Warren Hanson, Greater Minnesota Housing Fund




Strategy Discussion

2. Greater MN Recovery Planning

— Urgent need to prepare regional foreclosure
recovery action plans

— Massive Federal funds will be committed to high-
impact areas in Greater MN

— Need for aggressive ramp-up of REO acqg-rehab,
homebuyer gap funding and neighborhood
revitalization efforts

— Opportunity to build capacity of local
organizations

— GMHF recognizes the need to reduce and
eliminate risk via low-cost debt and capacity grants

Warren Hanson, Greater Minnesota Housing Fund




Strategy Discussion

Greater MN Recovery Planning

— GMHF state-wide survey to quantify resource
needs

— Interim funding needs (acquisition/rehab/holding costs)
— Staff capacity grants
— Value gap funding needs

— Indications are local organizations are cautious and
have limited ability to undertake risk

— GMHF will meet with all partners in small groups
over the next 2 weeks to review survey findings
and design special programs

Warren Hanson, Greater Minnesota Housing Fund




Strategy Discussion

3. The need for

additional resources at
local level (discussion)

Warren Hanson, Greater Minnesota Housing Fund




Strategy Discussion

4. The need for expert
technical assistance and

sharing of best practices
(discussion)

Warren Hanson, Greater Minnesota Housing Fund




Strategy Discussion

5. The need for legal
advocacy and
homebuyer legal

assistance needs
discussion

Warren Hanson, Greater Minnesota Housing Fund




Ongoing Foreclosure Recovery
Collaboration Topics

I. Sharing of best practices
REO bidding techniques

How to buy and how to sell in a down market

Sharing REO rehab standards and practices (green rehab, energy-efficiency
standards etc.

Innovative partnerships with for-profit builders and developers to achieve
greater scale

2. Monthly or Quarterly conference calls/webinars

3. Updates via web postings www.gmhf.com

4. Email news blasts

Warren Hanson, Greater Minnesota Housing Fund




Thank You For
Participating!

You may now exit this webinar and end your conference call.






