Recommended Process to Request 
Bank Donation of Foreclosed Properties to Minnesota NonProfits
	HAL – YOU AGREED TO WRITE AN INTRODUCTORY PARAGRAPH TO THIS PAPER. THE INTRO WAS TO PROVIDE SOME CONTEXT, THE FACT THIS IS BECOMING MORE FREQUENT, AND THAT WE, AS A SERVICE, ARE PROVIDING SOME HELPFUL GUIDANCE ON HOW TO OBTAIN TROUBLED PROPERTY DONATIONS.


Note: The process outlined below is different than simply asking for a discount due to condition that process will remain in effect. This process is for: properties that are:

1. Properties that are beyond repair and need to be demolished, or 

2. Properties have zero value due to the level of required rehab, but are deems repairable

The intent of taking a more proactive/aggressive approach is to prevent properties from falling into the hands of bad actors who otherwise acquire these low value homes do minimal repair and then flip or rent them out.
Inspect and Flag Homes that are Candidates for Donation

Step 1: Scan NCST List for Potential Donation Properties:  Rather than skip properties which have severely low values which may have been passed over previously, consider the potential for donation of home and or lot. Potential donation properties appear periodically on the NCST list that is distributed as usual to participating qualified organizations. 
Step 2: Flag Donation Property for Follow Up Action:  Participating organization(s) inspect the property and determine if property is a candidate for donation either due to it being beyond repair and in need of demolition OR in need of such extensive repair that the only way it will be rehabbed is if the property is donated by the bank. 
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Local Documentation of Conditions

Step 3: Engage the Local Building Inspector:  It is important to try to engage the city building inspector to conduct at a minimum a walk through to determine if the property would be a candidate for condemnation in its present condition and to have the building inspector attest to this in writing. This documentation can be extremely useful to validating the condition of the property.
This will require some commitment on the part of local building inspectors however most local inspectors would rather see the property demolished or rehabbed to code so that the property does not end up in the hands of a bad player and become an ongoing nuisance property for years to come. It is important that the inspector be willing to put this in writing so that you can submit this to NCST and the bank along with other testimonies (see step 3). Depending on the community some inspectors may be willing to indicate if condemnation proceedings will be / are being initiated, which simply underscores the condition of unsafe properties. 
Step 4: Local CDC Rehab Staff Produces a Written Inspection Report and Cost Estimate: Your property condition report should outline conditions that make the property a candidate for donation, including issues of structural failure, extensive water damage, vandalism, failed systems, mold, lead and other environmental hazards etc.). Include any cost estimates that help to document the property has low, zero or negative value. In the case of property with nominal value, but which requires demolition, be sure to request demolition and backfill be conducted before receiving the property unless the lot value is significant enough to support your own demolition costs. Alternatively, you might request the lender provide you with funds for demolition along with the property donation. 
Step 5: Photo Documentation: Photos of the defective conditions, interior, exterior and, if it will build your case, the surrounding neighborhood.  Important photo documentation would include:
1. Photos of general exterior conditions (roofing, siding, window conditions) 

2. Photos of damage due to vandals, storms, water, age 

3. Photos of structural issues (foundation, joist, trusses) 

4. Photos of mechanical problems (plumbing, electrical, furnace) 

5. Photos of health and safety issues (evidence of mold, rodents, etc)    

Step 6: Letters of Support: in addition to the city inspectors letter provide letters of support from others. These could include other city department heads, neighborhood groups, the nonprofit that will be receiving the donation (Habitat or other local nonprofit developer). The letter(s) should highlight the positive outcomes for the community (community and neighborhood stabilization) and the benefits to the lender should the property be donated to a nonprofit (recognition of the donation, benefit to the owner-occupant etc.) 
Step 7: Submit Request and Documentation to NCST:  The request for a property donation (and demolition if warranted) and the required documentation described above needs to be submitted to GMHF. GMHF will forward this package to NCST and the lender. GMHF will also write a letter of support encouraging the donation.  

Issues to Consider Before Requesting a Property be Donated

If a property is to be demolished what is your re-development plan? Possibilities for the use of donation properties include:
· Donation of the cleared lot to Habitat for Humanity (for construction of a new home)

· Donation of cleared lot to Local HRA or Land Bank for Future Redevelopment 

· Donation of low value home for substantial rehabilitation and resale 

· Improvement of cleared lot for community gardens or green space 
