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National Community Stabilization Trust (NCST) 

Process Checklist
Property inspection, scope of work, rehab guidelines and required submittals.
The following information is required under Section 4 of the Terms and Conditions of Participation or Appendix I of your application for the GMHF NCST First Look Program.

SEND AT COUNTER OR ACCEPTANCE
Prior to GMHF Submitting an Offer to Purchase – Prior to GMHF submitting a purchase offer to a lender on the developers’ behalf GMHF will require the following:
· A detailed property inspection report that notes the useful life of major systems; mechanical, roofing, electrical, plumbing (FORM I)
· An estimate of the rehab costs (FORM I)
· Complete set of digital photographs of existing home conditions, including;
· Exterior front and back photos (house, yard, etc)
· Interior photos of all living spaces, including basement 
· Specific photos of areas in need of substantial rehab
SEND AT ACCEPTANCE
Prior to Closing – Developers participating in the program must provide the following prior to closing on the purchase through GMHF:
· A complete scope of work and contractor bids (PROVIDE CONTRACTOR BIDS)
· Method of satisfying MN Green Communities checklist form for items on the rehab scope of work (FORM II)
SEND AT CLOSING
Prior to the Sale to Resident Homebuyer – Prior to the sale to resident homebuyer developer shall provide to GMHF the following:
· Buyer information - Household Income and Demographics Form (FORM III): The form will be filled out and sent to GMHF by the mortgage underwriter. However it is the developer’s responsibility to provide the form along with the Borrower’s Certification and Authorization to Release to the homebuyer and buyers realtor to ensure that the underwriter receives it. The form asks for information such as income, family size, mortgage terms and other buyer demographics. 

· Property Information (FORM IV): GMHF will provide the developer with a property information sheet in excel format. Developer is to input property data such as final rehab cost, sale price, length of time on market, etc.
· Certification of all of the following, as included on (FORM IV): 
· Energy Audit: Energy audit completed
· Home Buyer Warranty: Minimum 1 year Home Buyer Warranty provided to homebuyer
· Furnace: Furnace has an estimated useful life of at least five (5) years and an efficiency rating of 82% or higher
· Roof: Roof has an estimated useful life of at least five (5) years
· Water Heater: Water heater has an estimated useful life of at least (3) years
· Photos: Before and After Photos have been submitted (Attach photos)
Upon submission of Forms I-IV, GMHF will determine the eligibility for Developer/Partner to be reimbursed $1,000 that is held in escrow by GMHF to ensure homes are rehabilitated and resold to income eligible households.
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